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Jim:

Here is the "decision sheet" I mentioned
to vo e pnone on Yednesday re the session
at[xfuanft? While I had mentioned I would
annotate 1t, I believe it better on second
thought to have you look at it then I will sit

down and make certain observations to you.
Give me a buzz when you're ready.

John F. Blake
Att

Deputy Director for Administration
7D 24 Hgs, 1 Mar 78
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} Organizational Decisicns 17-18 February 1978

National requirements will flow from the PRC to NFAC for
action and the NITC/RMS for info. After interpretation by"
NFAC they will be translated into action requests and
transmitted through RES to NITC. = ac- foi oo

— et N ) .
The NITO is to be the point for integration of the capabilities
of all systems and will make necessary tradeoffs between the
various disciplines in meeting short and long term Community
requirements. This process will be expressed in a matrix of
priorities for specific targeting.

Current methods/institutions for translating analytical
requirements into system tasking will be preserved as much as
possible until the new procedures are functioning effectively.

The NITC will be most immediately useful by proving in the
short term its capability to bring assets to bear on a problen
of current concern.

NITC will prepare DCID-1/2 which will become the short range
operational planning document for the collectors use in ¢
making priority judgments.

D/NFAC will emphasize his responsibility for coordinating
production efforts and assuming across-the-board quality
supervision for all Community products which support
national requirements. ' :

RMS evaluation of NFAC will be limited to broad questions of
overall effectiveness and efficiency. It is understood that
a legitimate part of this will be examination of the output
product but this examination will be restricted to a deter-
mination of the validity of gross allocation of resources
requested by NFAC and will not include analysis for the
purpose of product improvement.

RMS will prepare budget guidance and a new Long Range Planning
document for Collection Systems R&D and acquisition guidance.

RMS has the responsibility for determining the boundary between
National and Tactical Systems and making tradeoffs between
National and Tactical Systems. D/RM will represent the DCI

on the DoD DSARC. :

No decision was made on the split of evaluation responsibility
between NITC and RMS. The DCI concluded that each had a

role and D/DCI and D/RM were not far apart. DCI was inclined
to reign in the CT on budget submission processing in order to
limit the burden on the program managers. CT should obtain
budget info and program rank orders from RMS. The CT should

Approved For Release 2008/06/04 : CIA-RDP85B00552R001100110048-7



STAT
Approved For Release 2008/06/04 : CIA-RDP85B00552R001100110048-7

0\0

<

Q"Q?

Approved For Release 2008/06/04 : CIA-RDP85B00552R001100110048-7



